Agenda for Workforce Planning Ad Hoc Meeting

August 26, 2008 at SPB Auditorium

10:00 Welcome from Director Gilb
10:15 Julie Lee
WEP Fall Conference Info
Upcoming Trainings
WEFP Survey Results
Request for Best Practice links for website
Discuss ad hoc meeting set up (quarterly, format, etc)

Open up for discussion



WORKFORCE PLANNING/STRATEGIC PLANNING

CPS (www.cps.ca.gov)

TRAINING CLASSES

Workforce/Succession Planning Workshop

4-day course

This course is designed for people who have responsibility for some aspect of workforce/succession planning. During this
interactive workshop, participants will learn how to develop a workforce/succession plan using their own data. They will
receive a tool kit of templates and an understanding on how to use the tools to develop a plan for their organization.

Past participants have indicated that there is added value to have more than one person per agency attend together. A
comprehensive toolkit is provided to each participant to utilize in his or her own workforce/succession planning process.

Objectives:

Course Number: 407

Presenter: Kevin Williams, Karen Arnold
15-Sep-08 - 18-Sep-08

8:30AM - 4:30PM

Cancel Date 8-Sep-08

Seats Left 14

CPS Training Center Directions

Amenities Details

Presenter: Kevin Williams, Karen Arnold
26-Jan-09 - 29-Jan-09

8:30AM - 4:30PM

Cancel Date 19-Jan-09

Seats Left 17

Location To Be Determined Details

Presenter: Karen Arnold, Kevin Williams
23-Mar-09 - 26-Mar-09

8:30AM - 4:30PM

Cancel Date 16-Mar-09

Seats Left 29

Location To Be Determined Details

Gain insight into the Perfect Storm that will impact the global workforce
Overview of the workforce/succession planning process

Understand how to analyze data using your own statistics

Learn how to gauge your organizations’ readiness for change

Find out the difference between Workforce planning and Succession planning
Learn how to develop leadership competencies

Learn how to apply the six step workforce/succession planning process to your own organization
Learn the fundamentals of developing a communication and action plan
Discuss implementation and measurement methodologies

Price: $600.00 (USD)
Purchase Credits: 600

Price: $600.00 (USD)
Purchase Credits: 600

Price: $600.00 (USD)
Purchase Credits: 600
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javascript:openCustWin('search_results.aspx?cid=cps&pid=1&lid=1&tstamp=1219691185757&bDetail=1&event_schedule_id=314&this_address_id=13');

Strategic Planning Overview |

1-day course

For managers, planning team members, and analysts, this workshop introduces the concepts and processes involved in
developing, implementing, and maintaining a strategic plan. This workshop is often taken in concert with Measuring Your
Organization's Performance and Performance Based Budgeting. Taken in series, these workshops will provide you with the
foundation you need for developing a strategic plan in your department.

Objectives:

Describe internal and external assessment processes

List the importance of the mission, vision, and value statements

Describe the linkage of goals and objectives for your organization

List performance measures that show when a goal has been achieved

Discuss the action plan describing the steps to achieve an objective

Describe how to align workforce development programs with your strategic plan

Course Number: 110

Presenter: Tony Carney

15-Oct-08

8:30AM - 4:30PM Price: $140.00 (USD) —
Cancel Date 8-Oct-08 ) Register
Seats Left 30 Purchase Credits: 140

Location To Be Determined Details

Strategic Planning Worksho |

3-day course

For managers, planning team members, and analysts, this workshop introduces the concepts and processes involved in
developing, implementing, and maintaining a strategic plan. This workshop is often taken in concert with Measuring Your
Organization's Performance and Performance Based Budgeting. Taken in series, these workshops will provide you with the
foundation you need for developing a strategic plan in your department.

Objectives:

Perform internal and external assessment of your organization

Write mission, vision, and value statements

Draft goals and objectives for your organization

Write performance measures that show when a goal has been achieved
Write an action plan describing the steps to achieve an objective

Align workforce development programs with your strategic plan

Course Number: 111

Presenter: Tony Carney
12-Nov-08 - 14-Nov-08

8:30AM - 4:30PM Price: $420.00 (USD) —
Cancel Date 5-Nov-08 ) Register
Seats Left 29 Purchase Credits: 420

Location To Be Determined Details
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State Personnel Board (ww.spb.ca.gov)
Workforce Planning

Overview:

This one-day class will provide an introduction to workforce planning, exploring the critical need for an effective
workforce plan to minimize the effects of an upcoming "perfect storm” which threatens as the result of
combined workforce demographic changes, increasingly complex technology, and shrinking budgets within the
state and world economies.

Participants will have an opportunity to become familiar with various models of workforce planning and
determine the plan elements best suited for their organization. They will also assess the driving and restraining
forces to the successful implementation of a workforce plan and create an action plan for next steps in
implementing their workforce plan.

Objectives:

Upon completion of this class, participants will be better able to:

Articulate the importance of workforce planning as it relates to state service

Understand the basic principles of workforce planning

Identify common deterrents to effective workforce planning and brainstorm for solutions

Influence others within the organization to support the workforce planning initiative

Comprehend the steps of a successful workforce plan

Demonstrate understanding of several different workforce planning models

Determine which workforce planning model best fits his/her organizations needs

Initiate an action plan for next steps in developing his/her workforce plan

Identify and utilize resources for creating, implementing and maintaining a successful workforce plan

Intended Audience:

This class is designed for personnel staff who are responsible for making decisions on transfers and
reinstatements.

Tuition:

$145 per participant

Class Offered:

November 17, 2008
8:30 a.m. - 4:30 p.m.



Working with Generational Differences

Overview:

This one-day class identifies generational differences as they currently exist in today's workforce. It examines
four generations: Traditionalists, Baby Boomers, Gen X'ers, and Gen Y populations. Participants learn how
age differences in the workplace can positively impact productivity, quality and the relationships between work
teams and managers. Each generation's value system development is explored with regard to its behavioral
influences at work. Through the use of varied activities, discussions and case studies; participants learn and
further develop strategies to motivate and coach the four generations. Recruiting and retentions strategies are
also presented.

Objective

This class provides participants with an understanding and appreciation of today's workplace generational
differences. it also builds skill in fully utilizing the benefits of cross-generational diversity.

Intended Audience:

The design of this class supports managers and supervisors, work teams and employee work groups looking to
improve performance and employee relationships.

Tuition:

$145 per participant

Class Offered:

September 23, 2008
8:30 a.m. - 4:30 p.m.

November 21, 2008
8:30 a.m. - 4:30 p.m.

Government Technology - Bay Area Technology Conference

September 11, 2008 - Foster City, CA http://www.govtech.com/events/BayAreaTech2008/agenda
12:30 pm General Session $25.00

The Multi Generational Workforce

Ron Crouch, Director, State Data Center, University of Louisville

The workforce and the organizational culture are changing. Baby boomers have been the
dominant voice of the workforce. As they begin retiring in droves, the workforce is shifting to a
multigenerational workforce. GenXers and Millennials are moving in and up the organization as
Baby Boomers leave. These generations are now working alongside each other, bringing
different work ethics, work styles, and motivations to the government work place. What are the
characteristics of the different generations? What does it take to motivate and reward the
multigenerational workforce? What role does Human Resources play in recruiting the next
generation worker? This session will explore these questions and Mr. Crouch's candor and
humor keep things lively.


http://www.govtech.com/events/BayAreaTech2008/agenda

